CIVIC NOTES
Civic West, West Fargo, ND

1. Name of West Fargo meeting
\ City Commission
2. Location of meeting
‘ City Hall
3. Date of meeting Start time End Time
| March 17, 2025 | 5:30 pm | 6:57 pm |
4. Quorum? Yes Quorum? No
‘ Yes ‘ |
5. Est. # of public members in attendance (excluding staff and officials)
| 10, 1 media, 11 staff
6. Could the public speak? Yes, explain Could the public speak? No, explain
| Yes, during Public Comment Period |
7. Explain any issues with how the meeting was conducted or proceeded
‘ The meeting was well run.
8. Provide a brief summary of the meeting

Minutes of March 3 meeting were approved.

Building permits were approved as distributed.

Consent agenda was approved.

Public Comment period: No comments.

Public Hearings: None.

Approved (5-0) renewal of the Neighborhood Revitalization Program with Gate
City Bank for 2025. This low-interest home improvement program has been active
since 2019.

Update by Blue Weber, Bolton & Menk, MATBUS consultant, regarding Transit
Development Plan project update. Process is ongoing. Considering expanded on-
demand program from the industrial area to large residential area.
Commissioners noted connections are needed to new City Hall, Rustad Center,
Hornbacher, Cashwise and medical facilities.

Approved (5-0) building control line variance for A25-2 Maple Ridge at the
Preserve 4t Addition, previously tabled at the February 24 Commission meeting.
All requirements of the current code have been met and the City Engineer has no
concerns. Cass County has recognized the City’s ability to determine control line
exceptions but suggests in the future the 100’ limit be a hard limit.

Rescinded (5-0) previously adopted Resolution Declaring Petition for
Improvements Received for Improvement District No. 2294 for intersection
improvements (6™ St. and 23" Ave. E). The resolution, while still valid, incorrectly
stated it represented the majority of the area affected.

Approved (5-0) to accept the Engineer’s Report and Direct Plans and Specifications
for a traffic signal for Improvement District No. 2294 (6% St. and 23" Ave. E).
Special assessments will only be made on the 23" Ave. E Commercial District land
owners.




e Approved (5-0), for Improvement District No. 1353, Dakota Medical Foundation
Development, the acceptance of Petition for Improvements, approval of the
Engineer’s Report, Direct Plans and Specifications, and approval of Task Order.
Special assessments will only be made on abutting properties.

e Approved (5-0) creation of Project No. 2291, 2025 Concrete Pavement Repair
(including ADA pedestrian ramps), Direct and Approve the Engineer’s Report,
Direct and Approve Plans and Specifications, and Direct Advertisement for Bids.
Project is part of the approved CIP and will be paid for with capital improvement
sales tax funds; no special assessments will be levied.

e Approved (5-0) an amendment to the 2025 budget to include $250,000 to the
Street Dept. budget for two vehicles and other expenses. This is not an addition
but a correction of expenses mistakenly allocated elsewhere. Expenses will still be
paid by the capital improvement sales tax fund.

e Voted (5-0) to discontinue use of a Public Access Channel (available through
Franchise Fee agreements) and instead continue to use public platforms for
streaming of government activities such as Commission meetings. This continues
what has been in use over the last year.

e Moved to a closed executive session to negotiate a contract for the employment
of City Administrator Dustin Scott. Directed staff (5-0) to enter into negotiation of
the contract with Mr. Scott

e City Administrator’s report: Thank you to the Chamber of Commerce and staff for
a successful and well attended Ribbon Cutting ceremony today for the new City
Hall location.

9. Explain any agenda items of particular significance

‘ None)

10. Other comments or observations

‘None

11. Name of observer Date submitted

| David Withee March 23, 2025
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